DEPARTMENT OF THE ARMY
JACKSONVILLE DISTRICT CORPS OF ENGINEERS
P.0. BOX 4870
JACKSONVILLE, FLORIDA 32232-0018

REPLY TQ
ATTENTION C=

Contracting Division
A-E and Construction Branch

SUBJECT: Notice of Award — Contract No. W912EP-04-C-0003

Greal Lakes Dredge & Dock Company
2122 York Road
Oak Brook . IL. 60523

Gentlemen:

In accordance with the terms and conditions of Solicitation No. DACW17-03-B-
0011, the Government has awarded your firm Contract No. W912EP-04-C-0003, for
Base Bid Work (Line Items 0001-0001AH) for Maintenance Dredging 32-and 43-Foot
Project, Tampa Harbor, Cuts A&C and Alafia River, Hillsborough County, FL. A copy
of the contract is enclosed.

As required by the solicitation. you must submit acceptable performance and
payment bonds within 10 calendar days of the day you receive this notice.

This notice does not constitute authorization to commence work under the
coniract. A separate notice to proceed will be issued when all pre-work conditions
specified in the solicitation have been satisfied.

You must acknowledge receipt of this notice in the space provided below and
send your acknowledgment to this office as soon as possible. The date of
acknowledgment must match the date entered in the delivery service’s delivery log.

If you have any questions. please contact Tyrone Frey at 904-232-2757

Sincerely,
f’

M% 2003
4

Griselle Gonzalez-Aquino
Contracting Officer

Enclosures
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SOLICITATION, OFFER, 1, SOLICITATION MO, 2. TYPE OF SOLICITATION | 3. DATE ISSUED PAGE DF PAGES”
AND AWARD e E| SEALED BID {IFB) 12-Sep-2003

(Construction, Alteration, or Repair) o T-3-B- ]:I NEGQTIATED (RFF) 10F 133
IMPORTANT - The "offer” section on the roverse must be fully completed by offoror.
4, CONTRACT NO. 5 REQUISMONPURCHASE REQLIEST MO. 6. PROJECT NO.
W912EP-04-C-0003 TR
7. ISSUED BY CODE |DACWIT B. ADDRESS OFFER TO (If Other Than tem 7]  CODE | DACWIT
USA ENGINEER DISTRICT, JACKSCONVILLE BY HAMD: DELIVER TO "ISSUED BY™ ADDRESS
PRUDENTIAL OFFICE BLDG BY WAL LSAED JACKSONYILLE.
TOM SAMN KARCD BLVD PO BOX 4970, ATTH: QESALCT
CESALCT HJACKSONVILLE FL 322320013
JACKSOHVILLE FL 3X207-3173
TEL: Fax: TEL: Fl:
9. FOR INFORMATION A HAME B. TELEPHONE NO. (Includs arsa cods)  (NQ COLLECT CALLS)
Call TYRONE J FREY B04-232-2757

SOLICITATION

MOTE: In sealed bid solicitations "offer” and "offeror”™ mean "bid” and "biddear”.

10, THE GOVERNMENT RECQLUIRES PERFORMANCE OF THE WORK DESCRIBED [N THESE DOCUMENTS  (Tille, identifying mo., date):

MAINTENANCE DREDGING, 32- AND 43-FOOT PROJECT, TAMPA HARBOR CUTS A & C AND ALAFLA RIVER, HILLSBOROUGH COUNTY, FLORIDA
DESCRIPTION OF WORK: Seo Seclion 01110

DRAWINGS: D.0. File No. 45-38,386 {TAMPA), 47-38,387 (ALAFIA) dated May 2003,

Magnitude of Construction is between £5,000,000 and 510,000,000

This is an unresiricted acquisiton baing Bsued pursuant to the Small Business Competifivenass Damaonstration Program. Al businesses ara
encouraged to parficipale.

You must be reglstersd in the Ceniral Registration in order 1o be eligivle o receive an award from this soficitation, Call 1-888-227-2423 for informalion.

IMPORTANT INFORMATION REGARDING BLOGK 11. SEE SECTION 00700, CLAUSE 52 211-10*

|24

11. The Conlracter shall bagin performance within 29 calondar days and completa It within E calandar days after recaiving

D award, nolice o proceed. This perormance period is mandatary, |:| nagoiable,  (See SECTICN 00700 J

12 A. THE CONTRACTOR MUST FURNISH ANY REQUIRED PERFORMANGE AND PAYMENT BONDST 12B. CALENDAR DAYS
{If "YES, " indicate within haw many calendar days aftar award in flem 128.)

[X]ves [ ]no o

13, ADDITIONAL SOLICITATION BEQUIREMENTS:

A Ssaaled offars in ofiginal and 0 copies to perform the work required are due at the place spacified in ltem 8 by 02:00 PM {fheur
Iocal tima 15 Oct 2003 {date). Ifthisis a sealed bid solicitation, offers must be publicly cpenad at that ima.  Sealed envelopes coniaining offzrs
shall be marked 1o show the offeror's nama and address, the solicitation number, and the data and time offars are dua.

B. An olfer guaraniee i5. D is nat requirad.
. All ofiars are subjec 1o the (1) work requiremants, and {2) olher provisions and clauses incorporated in the solicitation in full text or by refarznce,

0. Cffars providing l2ss than B0 calendar days for Governmeant acceplance afier the dale offers are dua will not be considered and will bo rojected

MNSHN T540-01-155-3212 1442-10 STAMDARD FORM 1442 (REV. 4-85)
Priaucrf by GSA
FAFE {8 CFR) 53235140




OFFER (Must be fully completad by offerar}

14, NAME AND ADDRESS OFFEROR (Includs 72 Cody)

15, TELEPHONE NO, (Include aroa code)

630/574=-3000

Great Lakes Dredge & Dock Company
2122 York Read

Oak Brook, Illinnis 60523
CAGE CODE: 1BSUS D&EB:  00693-0358
CODE FACILITY CODE

16. REMITTALCE ADDRESS [Ingicate aniy if different than item 14)

17, The tlferor agrees o pedom the work requied = he prces spocted ek 1 shict acconiancs Wil e Iefmes of this sclataton il this ofer = aeoepled by the Govermmen

e within Cokondar cays after e date offers anedus, (Insard oy
Faifure fo indeet @y nirnilxes means the oo Sooepts f sinmemin fem 130

AMOLINES = 2> SEE SCHELULE OF PRICES

AT el 10 or reater ¥e iho minimum reqsmmenss Sated i Bom 130

18, The offeror agrees to furnish any required performance and payment bonds.

19. ACKNOWLEDGMENT OF AMENCMENTS

{The afferor acknowledges roceis! of amendments fo the solicitation - give number and dile of each)

h MNT
AMENDMENT MO 0001

AT 10/6/0%

204, NAKE AND TITLE OF PERSON AUTHORIZED TO SIGH OFFER
(Tyne or priat)

8. SIGHATURE 20C. OFFER DATE

Steven F. 0'Hzra, Vice President Getober 15, 2003
AWARD (To be completed by Government)
21, ITEMS ACCEPTED: BASE LINE LTEMS: throug i FUNDED : & LLU00. 00

FUNDS REMAINING TO BE FUNDED

SEE SCHEDULE

$4,128,636.00
TOTAL: “$4,129,636.00

AMOUN _ :
2 A0 $4,129,636.00 B KT BT TG Phas 017960 96083 3230 s
249, BUBMIT INVODICES TO HDDHE.ELE SHOWM 1IN ITEM 25, OTHER THAN FULL AND QREN COMPETI TON PURSUANT TO
{4 copies unlass othenwise spociied) > 26 10 US.C. 230408 | y | #1usc 283 )
28. ADMIMISTERED BY | KIEDECD 27. PAYMENT WILL BE MADE BY t0Ra200

GULFCOAST AREA OFFICE

U5, ARMY CORPS OF ENGIMNEERS (CESAL-CO-G)
B & 4" STREET. BUILTHNG 1086

TAMPA, FL 33686-0247

UBACE FINANCE CENTER
5722 INTEGRITY DRIVE
ATTN: CEFC-AD-P
MILLINGTON, TN 38054-5005

CONTRACTING OFFICER WILL COMPLETE ITEM 28 OR 29 AS APPLICABLE

U 28. NEGOTIATED AGREEMENT {Conlracior i§ required fo sign s document
and rehum Copiss io issuing office). Confractor agrees 1o fumish and diliver
all

fems of pedomn ail wark, requirements identified on Bes loem and any confinustion
sheets for Ihe consideration sialed in this contracl. The righls and obiligations of the
partics Lo s contract shall be gavemed by (o) s conlract awarg, (b} tha
stficilations, and (o) the dauses, representilions, cerffications. ard specifications
Incomomtod by mierence in or attached to this contmc]

23, AWARD (Confractoris nat requived to sign this dociment]. Your
oltizr on this solicitalion is heraby accepled as to the #ems lisled, This award
corsirmimates e contract, which conslsts of (a) the Govesrement salicitation
and your offer, and (b} this contrac award. further contractugl document is
necessary. YOUT ApProve sxmcuntractlng rrpﬂar}

dated October 28, 2003, is hereby
incorporated into this’contract.

304 NAME AND TITLE OF CONTRACTOR OR PERSON AUTHORIZED
TOSIGH (Type or prd)

31A. NAME OF CONTRACTING OFFICER [Tyrsa or pant)
Griselle Gonzalez-Aquino

308 SIGNATURE 30C, DATE 113"UN|}5 STATES OF AMERICA 31C. AWARD
A W F ey DATE
gy~ A gk~ ; /o MOV 2003
RSN T340-01-155-3240 ongin-2

STANMDARD FORM—442 BACK (HEv. 4.-83)




SECTION 000104

LINE ITEMS AND PRICING SCHEDULE

MAINTENANCE DREDGING, 32- AND 43-FOOT PROJECT,
TAMPA HARBOR CUTS A & C AND ALAFIA RIVER, HILLSBOROUGH COUNTY, FLORIDA

LINE ITEM DESCRIFTION CUANTITY LINIT UNIT PRICE TOTAL
0001 BASE {ADVANCE MAINTENANCE DREDGING ALAFIA RIVER)
000144 MOBILIZATION AND DEMOBILZATION (SEE NOTE 4) LUMP SUM $2,.¥3¢ oge, —
CO01AB EXCAVATION UNCLASSIFIED (ESTIMATED QTY.) 214,000 CUBICYARD § &. 1& §/. 5% L.~
D001 AC WEIR CONSTRUCTION LUMP SUM 5§ 250 goo.
DO01AD TURBIDITY MONITORING LUME SUM § & 9%
DOOTAE ENDANGERED SPECIES OBSERVER oy
{HOFFER DREDGES ONLY) LUMP SUB 5 c.
OO01AF MOBILIZATION | DEMOBILIZATION, TURTLE g =
TRAWLER (HOPPER DREDGE ONLY) 1 EVENT §___ O, s g
OoAG SEA TURTLE POPULATION SURVEY (HOPPER =
DREDGE QNLY) LUMP SUM s 0.
DO AM BEELOCATION TRAWLING (HOPPER DREDGE ONLY) 5 DAY 5 e 5 7.
I R -
TOTAL BASE s ¥, /121, £3¢,
0002 OFTION A (MAINTENANCE DREDGING TAMPA HARBOR CUT-A STA. 49400 TO CUT-C STA. 15+00)
'
000244 EXCAVATION UNCLASSIFIED (ESTIMATED QTY.) 78,000 cusicYARD 5 45 5% $ 429,784
=
0002ZAR TURBIDITY MONITORING LUMF SUM 5. lLoos
D0OZAC ENDANGERED SPECIES OBSERVER =
(HOPPER DREDGES ONLY) LUMP SUM s .
0002AD SEA TURTLE POPULATION SURVEY (HOFFER e
DRENGE OMLY) LUMF SUM - S R
— s
DO0ZAE BELOCATION TRAWLING (HOPPER DREDGE ONLY) 1 DAY 5 &, s .
TOTAL OFTION A $_ 430, 755

— -
TOTAL BASE AND OPTION A $9 5¢c0 9Ll

0003 OFTION B (MAINTENANCE DREDGING TAMPA HARBOR CUT-C STA. 15+00 TO CUT-C STA, 35+00)
DOD3AN EXCAVATION UNCLASSIFIED (ESTIMATED OTY.) B2,000 CUBIC YARD § y 22 $_ D88 ¢80 B
Oo03AB TURBIDITY MONITORING LUMP SUM 3 [, 085
O003AAC EMDANGERED SPECIES OBSERVER —
(HOPPER OREDGES OMLY) LUKP SUM -3 e,
DACWAT-03-B-0011 Q001041 Rev Am 0001




SECTION 00010A

LINE ITEMS AND PRICING SCHEDULE

MAINTENANCE DREDGING, 32- AND 43-FOOT PROJECT,
TAMPA HARBOR CUTS A & C AND ALAFIA RIVER, HILLSBOROUGH COUNTY, FLORIDA

LINE TTEM CESCRIPTION QUANTITY UMIT

UNIT PRICE TOTAL
000EAA EXCAVATION UNCLASSIFIED (ESTIMATED QTY.) B2,000 CUBIC YARD % f.; e § 457), L&A
AR TURBIDITY MONITORING LUMP SUM s fﬁ a0y
DO0EAC EMDAMGERED SPECIES OBSERVER -
(HOPFPER DREDGES OHLY) LUMP SUM 5 o
CoDEAD A TL TION & -
DREDGE ONLY) LUMP S0 5 [4)
0006AE BELOCATION TRAWLING (HOPPER DREDGE ONLY) 1 DAY 5 .~ .
TOTAL OPTION E $ 5/, 6057

TOTAL (LINE ITEMS 0001 THRU O00GAE) $E6 37V 93/

MOTES: {1} BIDDERS MUST BID OM ALL LINE ITEMS. SEE PROVISION AT 52.214-18 (SECTION 00100).

(2) SEE SECTION 0010, "INSTRUCTIONS TO BIDDERS".

{3) THE GOVERNMENT RESERVES THE RIGHT TD EXERCISE OPTIONAL ITEM(S) ANYTIME PRIDR TO
DEMOBILIZATION OF EQUIPMENT. SEE CLAUSE 52.217-7 (SECTION 00700}

{41 MOBILIZATION AND DEMOBILIZATION SHALL INCLUDE THE COST OF REQUIRED INSURANCE (SEE PARAGRAPH 1.2
g 0N 01310 CCEDURES
(5] IF OPTIONS ARE =i DISPOSAL EVATION WILL BE INCREASED AC

DACWA17-03-B-0011 00010A-2 Rev Am 0001




SECTION 000104

LINE ITEMS AND FRICING SCHEDULE

MAINTEMANCE DREDGING, 32- AND 43-FOOT PROJECT,
TAMPA HARBOR CUTS A & C AND ALAFIA RIVER, HILLSEOROUGH COUNTY, FLORIDA,

LIME ITEM DESCRIPTION QUANTITY UHIT

UNIT FRICE TOTAL
, LW e

ODDEAA, EXCAVATION UNCLASSIFIED (ESTIMATED aTy.) 82,000 CUBICYARD & &.— $ L) &g,
0006a8B TURBIDITY MONITORING LUMP SLUM 5 J'Iﬁ oo =
DDDEAC EMDANGERED SPECIES OBSERVER -

(HOPPER DREDGES OHLY) LUKNP SUM 5 {43
00asAD SEATURTLE POPULATION SURVEY (HOPPER, =

DEEDGE OMNLY LUMPF SUM 5 [ 3
OO0BAE R 1 E ONL’ 1 DAY 5 8,= 5 0.7

TOTAL OSTION E s 572, &eps T

-

TOTAL (LINE ITEMS 0001 THRU 0006AE) $6 377 93/

NOTES: (1) BIDDERS MUST BID CN ALL LINE ITEMS. SEE PROVISION AT 52.214-18 (SECTICON 00100).
(2) SEE SECTION DD100, “INSTRUCTIONS TO BIDDERS™.

(3} THE GOVERNMENT RESERVES THE RIGHT TO EXERCISE OPTIOMAL ITEM[S) ANYTIME PRIOR TO
DEMOBILIZATION OF EQUIFMENT. SEE CLAUSE 52.217-T (SECTION 00700).

(4) MOBILIZATION AND DEMOBILIZATION SHALL INCLUDE THE COST OF REQUIRED INSURANCE (SEE PARAGRAPH 12
OF SECTION 01310 ADMINISTRATIVE PROCEDURES)

(5] IF OFTIONS ARE AWARDED THE DISPO A INC COORDIMNG

DACWA7-03-B-0011 0001043 Rayv Am 0001




CESAJ-8B-W (715qq) 12 November 2003

MEMORANDUM FOR CESAJ-CT-C

SUBJECT: Review of Subcontracting Plan, DACW17-03-B-0011, Maintenance
Dredging 32 & 43 Foot Project, Tampa Harbor Cuts A&C and Alafia River, Hillborough
County, Florida.

1.The subcontracting Plan submitted by Great Lakes Dredge & Dock Company has been
reviewed. '

2. Subcontracting dollars and percentages are listed below:

A. Contract Amount $6,374,431.00 (Tncludes All Options)

Basec Year Dption A Option B Option C Option D Option E
54,129,636 $430,785 $3189.685 $445,695 5465,945 5512,685

B. Total to be subcontracted

Base Year  Option A Option B DOption C Cption D Option E

$473,221  §163,758  §145794  §$153,628  $159,219  $169,920
(11.5%) (38.0%) (37.4%) (34,5%) (34.2%) (33.1%)

C. Break down of subcontract dollars by size/type firm:

Large

Base Year  Option A Option B Option C Option D Option E
$130,609 $45,197.21 $40,239.14 $42401.33 54394444 §46,807.92
(27.6%) (27.6%) (27.6%) (27.6%) (27.6%) (27.6%)

Small

Base Year  Option A Option B Option C Option D Option E
5342,612 $118,560.79 $105,554.86 $111,226.67 5115,274.56 123,022.08
(724%)  (724%)  (72.4%)  (724%)  (124%)  (72.4%)

Small Disadvantaged Business

Base Year  Option A Option B Onption C Option D Option E
$45,21498 §17,030.83 §15162.58 §15977.31 §16,558.78 517,671.68
(10.4%) (10.4%) (10.4%) (10.4%) (10.4%) (10.4%)

'd BIp2eaatast 301440 GdM 229501 Wd 0F:21 Q3M £002-21-AON
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CESAI-SB-W (715qq)

SUBJECT: Review of Subcontracting Plan, DACW17-03-B-0011, Maintenance
Dredging 32 & 43 Foot Project, Tampa Harbor Cuts A&C and Alafia River, Hillborough

County, Florida.

Breakdown of Subcontract dollars by size/type firm continued:

Woman-owned

Bage Year  Option A OptionB  Option C
$51,107.87 $17,685.86 §$1574575 §16,591.82
(10.8%) (10.8%) (10.8% (10.8%)
HUBZone
Base Year  Option A Option B Option C
$35,231.77 § 507550 5§ 4519.61 § 4,762.47
(3.1%) (3.1%) (3.1%) (3.1%0)
Veteran-Owned
Base Year OptionA  Option B OptionC
§50,621.64 § 6,55032 § 5,831.76 § 6,145.12
(4.0%) (4.0%) (4.0%) (4.0%)
Service Disabled Veteran-Owned Small Business
Base Year  Option A Option B Option C
$37,96623 § 491274 8§ 437382 § 4,608.84
(3.0%) (3.0%) (3.0%) (3.0%)
Blv2ERagsl

401440 Hdi HIWSN

Option D
$17,195.65
(10.8%)

Option D
$ 4,935.79
(3.1%)

Option D
$ 6,368.76
(4.0%)

Option D
$ 4,776.57
(3.0%)

Option E
§18,351.36
(10.8%)

Option E
$ 5,267.52
(3.1%)

Option E
$ 6,796.80
(4.0%)

Option E
$ 5,097.60
(3.0%)

Hd Tp:21 Q3M E00Z2—<1-AON



CESAJ-SB-W (715qq)

SUBJECT: Review of Subcontracting Plan, DACW17-03-B-0011, Maintenance
Dredging 32 & 43 Foot Project, Tampa Harbor Cuts A&C and Alafia River, Hillborough
County, Florida.

3. The subcontract plan contains all the elements required by FAR 52,219-9 and FAR
19.704. The company’s subcontraet goals are in compliance with the minimums
established in the solicitation and thus their small disadvantaged business subcontract
goal is in compliance with the minimum requirement of 5% for Contracting Officer
approval (DFARS 219.705-4). The total score given to this plan is 77 which exceeds the
minimum score of (70 points) requirement for approval by the Contracting Officer
(AFARS 5119.705-4).

4, The Small Business Administration Procurement Center Representative has authorized
award without review comments,

5, Based on the above information, I recommend Contracting Officer approval of subject
plan.

WU

RANDALL A. EDNEY
Assistant Deputy for Small Busigt

Subcontracting Plan is heteby: Approved & Disapproved

H : el 5
Y00 W

GRISELLE GONZALE
Contracting Officer

d glp2eRaIas] 101440 HdM 3098 Wd 1piel QIM E002-21-AON
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SMALL BUSINESS SUBCONTRACTING PLAN

CONTRACTOR:  Great Lakes Dredge & Dock Company
ADDRESS: 2122 York Road
Oak Brook 1I. 60523

Date: October 28, 2003
SOLICITATION NUMBER: DACW17-03-B-0011
PROJECT: Maintenance Dredging, 32-and 43-Foot Project, Tampa Harbor Cuts A &

C and Alafia River. Hillsborough County, Florida.

STATEMENT OF CORPORATE POLICY

The following, with any attachments, is hereby submitted as a Subcontracting Plan to satisfy the
applicable requirements as set forth in the above-mentioned solicitation. Reference
(Construction/Service) Contract Clause No. FAR 52.219.9, “Small Business Subcontracting Plan
(Oct. 2001) ALT.I(OCT. 2001).”

Great Lakes Dredge & Dock Company as contractor for the United States Army Corps of
Engineers, understands clearly the government’s requirements, that the successful large business
prime contractor provide the maximum practical opportunity for Small, HUBZone, Small
Disadvantaged, Women-Owned, Veteran-Owned and Service-Disabled Veteran-Owned Small
Business concerns to participate in the performance of the contract’s subcontracting program.

Great Lakes Dredge & Dock Company is committed, as a corporate policy, to compliance with
both, the principle of government regulation, dealing with the issue of Small Businesses (SB),
HUBZone Small Businesses (HUB), Small Disadvantaged Businesses (SDB), Veteran-Owned
Small Businesses (VET), Women-Owned Small Businesses (WOSB), Service-Disabled Veteran-
Owned Small Businesses (SDVOSB) and Historically Black Colleges/Minority Institutions
(HBCU/MI's) subcontracting,

The Subcontracting Plan, which follows, details our commitments in this regard.

L. Type of plan

X Individual plan (All elements developed specifically for the contract and
applicable for the full term of this contract).

nE Master plan (Goals developed for this contract; all other elements
standard; must be renewed annually).



Suhcontracting Plan
DACWIT-03-B-001 1

Page 2ol &

Commercial products plan (Contractor sells large quantities of off-the-
shelf commodities to many Government agencies. Plans/goals negotiated by a lead
agency company-wide basis rather than for individual contracts. Plan effective only
during year approved. Contractor must provide copy of lead agency approval).

2. Goals

a. Total estimated dollar value of all planned subcontracting i.e., with all types of
organizations under this contract, is $1,265,541.00,

b.  Total estimated dollar value and percentage of planned subcontracting with small
business concerns: $916,251.68. — 72.4%.

c. Total dollars planned to be subcontracted to Small Disadvantaged Business
Concerns: $131.61626 - 104%. This amount includes Historical Black
Colleges/Minority Institutions (HBCU/MI). SDB Firms we have listed may or may
not be a potential need for this project, We will continue to make use of SBA’'s Pro-
Net to further search for these SDB firms, as well as all other search methods of
Small Business identification. (SEE APPENDIX).

d. Total dollars planned to be subcontracted to Women-Owned Small Business
Concerns: $136.678.43. - 10.8%.

e. Total dollars planned to be subcontracted to HUBZone Small Business Concerns:
$39.231.77. - 3.1%. HUBZone Firms listed may or may not be a potential need for
this project. We will continue searching for new emerging HUBZones that come to
SBA’s or our attention. We will also try to encourage Small Businesses who qualify
to obtain their HUBZone certification. (SEE APPENDIX).

f.  Total dollars planned to be subcontracted to Veteran-Owned Small Business
Concerns:
$50,621.64. - 4%. (SEE APPENDIX).

g, Total dollars planned to be subcontracted to Service Disabled Veteran-Owned Small
Business Concerns: $37.966.23.. - 3%. We will continue search efforts to identify
potential SDVOSBs.

3. Indirect and overhead costs have not been included.

4, All products and/or services to be subcontracted under this contract, with the types of
organizations supply them: (ie., LARGE BUSINESS, SMALL BUSINESS, SMALL
DISADVANTAGED BUSINESS, HUBZone SMALL BUSINESS, WOMEN-
OWNED SMALL BUSINESS. VETERAN-OWNED SMALL BUSINESS and
SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS).




Subcontracting Plan 4 | 1%
DACW I 703-B-0011 \

Page 3 of 9
d.
b.
5.
6.
T

Subcontracted Product/Sve
LB 5B SDB WOSB HUBZ VOSE SDVOSB

Fuel x X
Supplies/Small Stores X X X X X X
Marine Supply/Hardware X X X X X X X

We intend to continue the use of our known SB/SDB/WOSB/HUB/VET/SDVOSB

concerns in the categories above and will make every effort to expand this list. We
are training our field office managers in the company purchasing authorities.

The following methods are used in developing the subcontracting goals.
a. Subcontracting plan prior percentages..
b Availability of vendors in various geographic locations as indicated by prior
experience,

¢. Availability of vendors in project locations, which could increase the number

of SB/SDB/WOSB/HUB/VET/SDVOSB/HBCU/MI, sources to award
subcontracts.

Potential sources are identified as follows:

Existing company’s vendor list.

Advertisements are run in local newspaper.

¢. Make maximum use of the new SDB/WOSB/HUB/VET/SDVOSB/HBCU/MI
names received from the sources listed.

d. New SB/SDB/WOSB/HUB/VET/SDVOSB/HBCU/MI letters received from SBA
and individual businesses.

e. Seek out, through their own industry contacts, new and capable
SB/SDB/WOSB/HUB/VET/SDVOSB/HBCU/MI suppliers and technical support

f.  Attend small and minority business conferences and trade fairs. The following

are Small Business Conferences that we have participated in as exhibitor are:

o e

December 11, 2001 — USACE New Orleans, LA

June 13, 2002 — USACE Jacksonville, FL.

June 26, 2002 — USACE New York, NY & NY Port Authority

October 11, 2002 — USACE Portland, OR & MBOC

June 11, 2003 — USACE-No. Atlantic Div. -5 Annual Small Bus.Conference.
October 16, 2003 - SBA SBLO Meeting) in Palatine, Ilinois.

Y'Y Y'Y Y Y

Program Administrator

The following employee will administer this Subcontracting Plan
For Great Lakes Dredge & Dock Company.

Name: Norma Alberts

Title: Contract Plans Administrator
Address: 2122 York Road
Oak Brook, 1L 60523 Telephone: (630) 574-3023

Duties:  This emplovee has general overall responsibility for Great Lakes Dredge
& Dock Company's subcontracting program, i.e., developing, preparing




Subcontracting Plan ok
DACWI1T-03-B-0011
Pape 4 of 9

and executing individual subcontracting plans and monitoring
performance relative to the requirements of this particular plan. These
duties include, but are not limited to, the following activities:

a. Developing and promoting company-wide policy initiatives that demonstrate the
company s support for awarding contracts and subcontracts to Small, Small
Disadvantaged, Women-Owned, HUBZone, Veteran-Owned Small Businesses
and Service-Disabled Veteran-Owned Small Business concerns and assure that
Small, Small Disadvantaged, Women-Owned, HUBZone, Veteran-Owned Small
Businesses and Service-Disabled Veteran-Owned Small Businesses are included
on the source lists for solicitation for products and services they are capable of
providing;

b. Developing and maintaining bidder’s lists of Small, Small Disadvantaged,
Women-Owned, HUBZone Veteran-Owned Small Businesses and Service-
Disabled Veteran-Owned Small Businesses concerns from all possible sources;

¢. Ensuring periodic rotation of potential subcontractors on bidder’s lists;

d. Ensuring that procurement “packages” are designed to permit the maximum
possible participation of Small, Small Disadvantaged, Women-Owned,
HUBZone, Veteran-Owned Small Businesses and Service-Disabled Veteran-
Owned Small Businesses,

e. Make arrangements for the utilization of various sources for the identification of
Small, Small Disadvantaged, Women-Owned, HUBZone, Veteran-Owned Small
Businesses and Service-Disabled Veteran-Owned Small Businesses, such as the
SBA’s Pro-Net System, the National Minority Purchasing Council Vendor
Information Service, the Office of Minority Business Data Center in the
Department of Commerce and the facilities local small business, minority and
women's associates and contact with Federal agency’s Small and Disadvantaged
Business Utilization Specialist (SADBUS).

f.  Overseeing the establishment and maintenance of contract and subcontract award
records;

g. Attending or arranging for the attendance of company counselors at Business
Opportunity Workshops, Minority and women Owned Small Business enterprise
seminars. Trade Fairs, Procurement Conferences, etc;

h. Ensure Small, Small Disadvantaged, Women-Owned, HUBZone, Veteran-Owned
Small Businesses and Service-Disabled Veteran-Owned Small Businesses
concerns are made aware of subcontracting opportunities and how to prepare
responsive bids to the company,

i. Conducting or arranging for the conduct of training for purchasing personnel
regarding the intent and impact of Public Law 95-507 on purchasing procedures;
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Monitoring the company’s performance and making any adjustments necessary to

achieve the
Subcontract plan goals;

k. Preparing and submitting timely, required subcontract reports;

I Coordinating the company’s activities during the conduct of compliance review
by Federal agencies.

Equitable Opportunity

Great Lakes Dredge & Dock Company will maintain an open door policy to all
suppliers wishing to participate and emphasis is continually placed on locating
additional Small, Small Disadvantaged, Women-Owned, HUBZone, Veteran-Owned
Small Businesses and Service-Disabled Veteran-Owned Small Business Concerns.
This will be accomplished through our outreach efforts as follows:

d.

b,

Contacts with small, minority and women-owned small business trade
associations.

Contacts with business development organizations.

Attendance at small, minority and women-owned small business procurement
conferences and trade fairs.

Develop a unique outreach program that will include the use of Historical
Black Colleges and Universities and Minority Institutions (HBCU/MI) in
nontraditional areas such as technical assistance and marketing applications,
Set-aside acquisitions for exclusive HBCU/MI participation maybe used if
project needs technical assistance, which higher educational institutions can
provide.

Utilizing newspaper and magazine ads to encourage new sources. Sources
will be requested from SBA’s Pro-Net system.

The following internal efforts will be made to guide and encourage buyers:

. Workshop, seminars and training programs will be conducted.

2. Activities will be monitored to evaluate compliance with this
subcontracting plan.

Small, Small Disadvantaged, Women-Owned, HUBZone, Veteran-Owned Small Businesses and
Service-Disabled Veteran-Owned Small Business Concern source lists, guides and other data
identifying Small, Small Disadvantaged, Women-Owned, HUBZone, Veteran-Owned Small
Businesses and Service-Disabled Veteran-Owned Small Business Concerns will be maintained
and utilized by Buyers in soliciting subcontracts.

A,

Flow-Down Clause
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Great Lakes Dredge & Dock Company agrees to include the provisions under FAR
52.219-8, “Utlization of Small Business Concerns” in all subcontracts that offer
further subcontracting opportunities. All subcontractors, except small business
concerns, that receive subcontractors in excess for $500,000 ($1,000,000 for
construction) must adopt and comply with a plan similar to the plan required by FAR
52.219-9, “Small Business Subcontracting Plan” (FAR 19.708 (b)).

10. Reporting and Cooperation
The contractor gives assurances of (1) cooperation in any studies or surveys that may
be required; (2) submission of periodic reports which show compliance with
subcontracting plan; (3) submission of Standard Form (SF) 294, “Subcontracting
Report for Individual Contracts” and SF-293, “Summary Subcontract Report™ in
accordance with the instructions on the forms; and (4) ensuring that large business
subcontractors with subcontracting plans agree to submit Standard Forms 294 and
205.

11, Record Keeping
The following is a recitation of the types of records that Great Lakes Dredge & Dock
Company will maintain to demonstrate the procedures adopted to comply with the
requirements and goals in the subcontracting plan. These records will include, but
not be limited to the following:

a. Small, Small Disadvantaged, Women-Owned, HUBZone, Veteran-Owned
Small Businesses and Service-Disabled Veteran-Owned Small Business
concerns, lists of guides and other data identifying such vendors;

b. Organizations contacted in an attempt to locate Small, Small Disadvantaged,
Women-Owned, HUBZone, Veteran-Owned Small Businesses and Service-
Disabled Veteran-Owned Small Business sources;

¢. On a contract-by-contract basis, records on each subcontract solicitation
resulting in an award of more than $100,000 indicating (1) whether Small

Disadvantaged Business concerns were solicited, and if not, why not; (3)
whether Women-owned Small Business concerns were solicited, and if not,
why not; (4) whether HUBZone Small Business concerns were solicited, and

were solicited, and if not, why not; and (6) whether Service-Disabled Veteran-
Owned Small Business concerns were solicited, and if not, why not; and (7)
if applicable, the reason that the award was not made to a small business
CONCErn;

d. Records to support other outreach efforts, e.g., contacts with small, minority
and women owned small business trade associations, attendance at small,
minority and women owned small business procurement conference and trade
fairs;

e Records to support internal guidance and encouragement provided to buyers
through (1) workshops, seminars, training programs, incentive awards; and (2)
monitoring of activities to evaluate compliance; and
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f. On a contract-by-contract basis, records to support subcontract award data
including the name, address and business size of each subcontractor. (This
item is not required on a contract-by-contract basis for company or division-
wide commercial plans).

g, Additional records: none.

This subcontract plan was submitted by:

Signature: %@._0 cﬁv/

Typed Name:  David C, Cizek

Title: Project Manager

Date Prepared: October 28, 2003

Phone Number: (630) 574-3000
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Appendix

SBA’s Pro-Net database, Company Vendor Data, previous project information, Subnet and other
resources were utilized in order to help in identification of Small Business Firms that might be
able to supply goods/services for the needs of this project.
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Prime's Name:

Contact:
Address:

Phone:

FAX:

Email:

SIC Code:
NAICS Code:

Description:

Sol. Number:
Last Bid Date;
Time:

Reserved for SB;

||:}[!'E.

SBA SUB-NET Solicitation

Great Lakes Dredge & Dock Company
Norma Alberts / 71921

2122 York Road

Oak Brook, 11, 60523

(630) 574-3023
(630) 574-2980

1629
2349%0

Marine Construction Firm seeks all types Small Business (SB, WOSB,
SDB, HUBZone, VOSB & SDVOSB) in the vicinity of Hillsborough
County, Fl. Potential Opportunities: Marine Hardware &Industrial
Supply, Machine/Repair Shop & Welding Supplies. Please mail your
catalog.

DACWI1T7-03-B-0011
Yet to be delermined.

Y




DACWI7-03-B-0011 - October 2003
Great Lakes Dredge Dock Company - Listing of Potential Small Business Firms.

Type-Business

HUBZane/SDB

5B

5B

S8

5B

Cascade Mechanical Inc
13823 US Hwy 88 By Pass
Crade City

FL 33525
{352) 521-3669

Clean All Products Inc
2201 5E Indian 5t, Unit HE
Stuart

FL 340587-
{561) 220-3043

Coomes Ol & Supply
PO BOX 175

5L Augustine Beach
FL J2085-
(904) 828-2251

Electric Marine Service
4069 Bettian Ave

Milten

FL 32583-2848
{850) 623-1128

Florida Marine Products
2001 5th Ave
Tampa

FL 336035

Friday, Cetoher 17, 2003

Company

u{-i’

Description

Walding Machines

Mg of rags and janitorlal chemicals{rags & wiging clothas)

Glaf#i4136 Fuel

Marine Supplies, Repairs, Matarial, Servicing, Motor oils, cleanors and

lubricants

Gid #18336

Page faf &



Type-Business

38

5B

5B

sSB

58

4 H Williams Qil Co
B7B 12th StE
Bradenton

FL 34208
941-T46-2128

Kissimmes Hose & Hydraulic Inc

2311 Clay St
Kissimmes

FL 34741-
(407) B4B-6215

Marine Servicing Corp
PO BOX 2411

Tampa

FL 33601
(813) 228-B414

Marine Towing Tampa Inc
1 Bamge Flace

Tampa

FL 33605
{813) 242-6500

Maricn Metal Works Inc
PO BOX 5037

Ccala

FL 34478-
(352) 351-4221

Friduay, October 17, 20013

_ l;‘am;mn 1y Description

Glef#43138 - Fuels/pstro products

Hydraulic hoss mi & repairs

Gld 827360

Gl #27428

Fabricated Metal Products & repair. Maching shop.

Puage 2 af 8



Type-Business Company

58

5B

5B

58

SB

Maritime Marine Group, Inc (Tug & Barge)

2150 5W Pennsylvania Ave
Stuart
FL 34897

(80D) 441-3835

Meridian Marine Transport
£355 ME Hyling Orive
Jensen Beach

FL 34857
{561} 334-2063

Mrs. G Diving Specialists Inc
1041 SW 75th Ter

Plantation

FL 3317-

(854} 797-0062

Port Petroleum

PO BOX 2638

Ft Piarce

FL 34954-
{305) 5221182

Ricky's Coast to Coast NE
809 Bama Rd

Brandan

FL 33511

(B13) 241-0364

Friday, Qcteher 17, 26013

Description

GIa#27442 Towing/Tughoat Service

Glda2 7182 Towing & Tugboa! Service

Diving Senvices

Fuel

Gld #34831

(=451

B

Page 3 of §



Type-Business Company

5B

5B

sk

SDBE

soB

Terry Supply Co
6211 17th 5t E
Bradenton

FL 34203
941-758-6475

Turner Industrial Supply
5000 Crange Ave

Fi. Piarce

FL JaBay.
{772) 454-4550

Wilkerson Instrument Co
PO BOX 6988

Lakeland

FL 33807
(BB3) 847-2000

Geo Resources Assoc Inc
1364 Timberwood Cir
Maples

FL 34105-
{305) 389-0308

REA Remedial Solutions
2815 5t, Cloud Qaks Dr
Valrico

FL 33554
(813) 245-5544

Friday, Qctober 17, 2003

Description

Glefi39315 - Industrial Supply

GId#40709 industrial Supplier

Eid #43707

1478

Poltable Water Supplies, Solid waste Disposal, Medical Equip & Supplies

Hazardous Waste Mot

Puge 4 of §



T;I"F‘—" Business Company Description IS /5

SDB/VOSB
Infrastructure Engineers Inc
P Commercial Diving, Underwater Inspection
SE Cloud
FL 347849-

(407) 957-1660

SDEWOSE

Lake Michigan Contractors, Inc !
Towing, Tughoats, Freight Transport by water, Barges, dredging,

2440 SE Federal Highway, Ste 112 _Carrsirucf.r‘un of: breakwaters, canals, channels, cofferdsms, dikes. docks,
Stisart feltys piers, pile driving, rock removal, salvage of vessals
FL J4557-

(800} 531-0325

SOVOsB
Crosby & Assoc
5575 Fairway Dr
Ridge Manor
FL 33523
(813) 583-4889

Guard Service - Found on ProNel—Attempting to contact for info.

SDVOEB

INTERNATIONAL TOWING & SALVAGE INC

gidd#23426 - CREWBOAT SERVICES, MARINE TOWING & SALVAGE,
PO BOX T04 TUG & BARGE SERVICES, DIVING, VIDED, WELDING
UNDERWATER SURVEYING

Cape C
ape Canaveral [CREWBOATS, TUGS, TOWING, DIVE, SURVEYING, VIDEQ)

FL 32520-
{221) 799-8697

5DVOSE
Island Compasses

2256 Orange Ave

Glad#236771-Measuredconirol devices

Orange Pk
FL 32073-
(904) 262-3810

Friday, Qctaber 17, 20013 Page3af &




Type-Business Company Description i€ [ 4

vose
Blanchard Machinery
14301 NE15ith Ave
M. Wiami
FL 33181-
(407) B33-4634

Qido#8331-Construchion Equip Rental

VOSsB
Florida Leval & Transit
gidd#18380 - Sale of survaying instruments, surve ving field supplies,
B0 Pragresso Dr drafting supplias, drafing instruments, sic. i
Ft Lauderdals
FL 33304-

(954) 763-5300

VOsB
Lewis Marine Supply
220 5W 32nd St
Ft Lavderdlas
FL. 33315
254-767-12356

Timber & Timber Products {except lumber) whalesaling

VOSB
Marine Industrial Service
BOE Talleyrand Ave
Jacksanwille
FL 32206-
{204) 350-0008

GId#27311 Environmental Response, Disposal, Industral Claaning.

vosB
Resolve Towing )
Qicfd# 34768 - Towing-Tug Senvice
PO BOX 165485
Pt Everglades
FL 33316-
[954) TG4-B700

Friday, Qotober 17, 2003 Puage 6 of &
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YOSBWOSE

New River Nets .

Qida#30172, Rape, Stainless sies) cabie. make nets of all lvpes, Distribules
140 Charles Creek Rd swivels, cable clamps, thimbles, blocks, cloves, screws, balls, Floats,
Snead's Ferry Tumbuckles.
NC 28460-

(810) 3271324

WOSB
BOGGS AEROSFACE GASES
COMPRESSED INDUSTRIAL GASES, MEDICAL GASES. SPECIALTY
620 MAIN ST GASES, CALIBRATION GASES, ATMOSFHERIC GASES, WELDING
TSUILLE GASES, LIQUID ARGON, LIQUID OXYGEN, LIQUID NITROGEN, ALL
ITEMS RELATING TO THE ABOVE, WELDING SUPPLIES, SAFETY
FL 32796- EQUIPMENT, PROTECTIVE CLOTHING, FREON
(321) 267-0672
WOSB

C&N Enwvi tal Consultants | .
b s Ine Envimnmental Consulling, Lenscape Design & instaifation, Expert Witness,

612 N Crange Ave 5t A10 Walland Restoration Spacialisf, Habitat Management And Maimananos.
Jupiter

FL 33458

5617447420

WOSB
CFR Supply
18628 Lake Grave Dr
Odassa
FL 33556
(813) 926-6940

Ship Chandlery/Goods - Email Requesting info-10¢17/03

WOSE

Gragen:tharine Sardikes 42 Fush Boat 3' 8" draft. 260 HP Limited Macfine Repair imited diving
PO BOX 6250 lewing gear a5 necessary and expacled for vessel of iis class and size.
Fort Myers Beach
FL 33832

305-T31-3332

Page 7 af 8
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Type-Business Company Description (g /1¢
Wosg | .

McCulley Marine Services
Gid#26484 Towing/Tughost Servicos, Arfificial reef construction, aver waler

2415 Tamannd Drive drilling, Carge Sve to Bahamas & Caribbean.
FL Piarce
FL 34545

(772) 489-6068

WOSsE

Sisco Institutional Industrial Sales Inc
Hand Tools, Power toals, materal handling, cufting tools, appliance parts,

18114 NW Pine Ave lape, hardwars.
Ccala
FL: 24475~

(352) 732-5014

WOSE Woman-Owned Small Bus

Suncoast Sprayer & Equipment Centers Inc
Hosa: fittings, air compressars, airless sprays, pressure cleaning sys, sefely

1314 58W Bayshore Blvd equipment, raspiralors, efc.
Pt St Lucie
FL 34953-

(561) B78-4259

WosBrsDe
Wass Machinery Sves Inc Metal working maching tools, melal finishing, lathes, machining, welding, efc.
3921 Spring Garden Lane i !
Estero
FL 33828

238-94T-1218

WOSBNOSE
Encore Underwater Inc
2457 5 E Carpenter St
Port St Lucie
FL 34584-
{561) 336-7193

Diving Sves Construclion, Inspection, Repair, Cleaning, Video Photo Doc

Friday, Qctaber 17, 2003 Page 8 af 8




